
Serious injury on-site 
1. The Event 
An employee of a subcontractor was injured during a 
lifting exercise on a large development site, resulting in 
the amputation of his foot. The severity of the injury led to 
significant damages claimed, estimated at around EUR 2 million. 

3. The Problem 
Determining liability among several parties, including the 
subcontractor and an equipment supplier, was essential yet 
complicated. The urgency to settle the claim also needed to be 
balanced against ensuring a fair assessment of responsibility. 

4. The Solution 
Chubb quickly engaged experts and legal counsel 
to investigate the incident and assess liability 
exposure. They negotiated with all involved 
parties, ultimately reaching a 70/30 liability split 
with the claimant’s employer and securing a 
contribution from the equipment supplier. 

5. The Outcome 
The claimant successfully settled the 
claim without prolonged litigation, 
allowing him to move forward with 
his life. The insured achieved a fair 
settlement, reducing their stress and the 
overall costs associated with the claim. 

1 

2 

3 

5 

Speedy settlement after 
life-changing injury 

Policy Triggered: Casualty 

The Chubb difference: 

Dialogue 
We initiated early engagement with 
the insured, claimant, placing broker, 
and other potentially liable parties to 
ensure a clear understanding of each 
party’s position. This ongoing dialogue 
facilitated a cohesive approach, 
allowing us to propose a settlement 
offer that was acceptable to the 
claimant without unnecessary delays. 

Solutions focused 
We prioritised reaching a fair and 
timely resolution to contain costs 
and fulfil the claimant’s desire for a 
swift conclusion. By leveraging our 
experience and engaging in strategic 
negotiation, we effectively coordinated 
discussions with the subcontractor and 
equipment supplier regarding liability 
and settlement terms. 

Empathy 
Recognising the profound impact of 
the claimant’s life-changing injuries, 
we approached the settlement with 
a strong understanding of his desire 
for a quick resolution. Our tailored, 
commercial strategy employed with 
the employer helped ensure the 
claimant received a fair settlement 
that addressed both his needs and 
those of the involved parties. 

2. The Impact 
The incident created complex liability 
concerns due to the multiple parties involved 
on-site, which heightened the stakes for the 
policyholder. There was a pressing need to 
manage the situation to mitigate the financial 
and reputational risks for the main contractor. 
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