
Stuck at high tide 
1. The Event 
An excavator hired by the insured became stuck 
on a beach and was submerged when high tide hit. 
The plant hire company claimed the insured was 
liable for the estimated £250k damage under CPA 
(Construction Plant-hire Association) conditions. 

3. The Problem 
The hire company’s assertion that the 
insured was responsible for the damage 
created a liability dispute. The insured 
firmly believed they were not liable as 
their own terms were applicable rather 
than CPA conditions. 

4. The Solution 
Chubb utilised industry expertise and partnered 
with legal specialists to respond to the hire 
company’s claim, emphasising that their own 
terms applied. Investigations revealed the 
operator’s unsafe practices and prior driving ban, 
further supporting the insured’s position. 

5. The Outcome 
The hire company accepted Chubb’s 
position and withdrew their claim, 
avoiding a lengthy dispute. This outcome 
allowed the insured to preserve their 
relationship with the hire company and 
maintain a positive business partnership. 
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Dispute over CPA 
conditions resolved 

Policy Triggered: Contract Works 

The Chubb difference: 

Speed 
Chubb quickly reviewed the claim and 
promptly involved legal partners to 
provide timely guidance. This swift 
action enabled the insured to respond 
effectively to the hire company’s claim 
and mitigate potential delays. 

Dialogue 
Chubb maintained open 
communication with the insured, 
keeping them informed on liability 
assessments and planned actions. This 
ensured that the insured felt supported 
and aligned with Chubb’s denial of 
liability before addressing the claimant. 

Experience 
Leveraging extensive industry 
knowledge, Chubb identified that 
CPA conditions did not apply, 
relieving the insured of liability 
for the damage. Additionally, by 
engaging legal partners early, Chubb 
fortified its position with a solid legal 
argument, enhancing the credibility 
of the response to the supplier. 

2. The Impact 
The potential loss of a significant amount of 
money posed a financial risk for the insured. 
Additionally, there was concern about 
maintaining a long-term relationship with the 
hire company. 4 
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